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Future Human Capital Management Forum
June 2, 2020
Agenda 

10:00 – 10:10	Welcome, Participant Introductions, and Tech/Comms Check
			Terry Gerton, President and CEO, NAPA
Jason Briefel, Executive Director, SEA	
John Marshall, Founder and CEO, SSLC
			
10:10 – 10:25 	Open Floor: Impacts on HCM Operations from COVID-19

10:25 – 10:30	WG Setup: Documenting Outcomes and Resource Needs
	Groups have spent the past few sessions discussing what is possible for their effort and important voices that will impact and influence those outcomes. It is now time to get specific, both about outcomes and resources needed to be successful. 

Groups will be asked to populate the following:
· What will you accomplish by August 30?
· What resources do you need to be successful?
	
10:30 – 11:10	Breakout Group Time
Breakout into workgroups. 
· Articulate outcomes.
· Identify resources that may be necessary to accomplish your outcomes by August 30. 

11:10 – 11:55	Group Debrief and Q&A
By group:
· What will you accomplish by August 30?
· What resources do you need to be successful?

11:55 – 12:00	Next Steps and Adjourn
· Building off of our Missing Voices conversation, who is on your “Dream Team?”
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