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Human Capital Management Collaboration Forum
May 5, 2020
Agenda 

10:00 – 10:05	Welcome, Participant Introductions, and Tech/Comms Check
			Terry Gerton, President and CEO, NAPA
Jason Briefel, Executive Director, SEA	
John Marshall, Founder and CEO, SSLC
			
10:05 – 10:15 	Open Floor: Impacts on HCM Operations from COVID-19
With recent developments related to COVID-19, what is important to share with the group here? Considerations? Challenges? Useful practices?

10:15 – 10:45	Feeding the Breakout Groups
	[10 min] Enterprise view of current state and opportunities 
[20 min] Offer breakout groups suggested examples of potential outcomes, products, and focus areas
· What seems most important to focus on?
· What might be a missed opportunity?
· What might serve as a quick win? 
· What additional voices/people could contribute?

10:45 – 11:15	Breakout Group Time
Breakout into workgroups for initial discussions
· Confirm Co-leads (Gov/Industry) and “missing voices”
· Clarify Scope (What is in and what is out)
· Articulate Outcomes 

11:15 – 11:55	Group Debrief and Q&A
· What seems exciting?
· What seems unclear?
· What seems hard?

11:55 – 12:00	Next Steps and Adjourn
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