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Shared Services Forum
for Agency Implementation Leaders
Thursday, May 14, 2020
10:00 am to 12:00 pm
Virtual Participation Only
(See Zoom link, dial-in and help details in transmittal email) 

Agenda 

10:00 am	Introductions and Plan for Today

10:05		Agency Spotlight Update (tentative)
		Jeff Mounts, Acting Comptroller, Department of State 
		
10:10             Leveraging Shared Services in Agency COVID Responses
[bookmark: _Hlk39844262]Question for discussion: 
Does your agency have experience you can share about how shared services have enabled improved business agility, performance reporting or other benefits in your agency’s COVID response?  If not, can you share thoughts on how shared services might leverage these kinds of benefits? 

10:30            Shared Services Implementation in a Global Commercial Enterprise
Francois Boulanger, Executive VP and CFO, CGI Group, Inc.  

11:15             Agency Spotlight: Interior Business Center IT Modernization  
Jackie Jones, Deputy Asst. Secretary, Administrative Services 
		Julie Bednar, Acting Associate Director, HR Directorate, IBC
Tim Wight, Associate CIO

12:00pm	Wrap-up and Adjourn  
  
2020 Forum Schedule -- Mark Your Calendars!
The Forum will meet on the 2nd Thursday of each month for the remainder of 2020, 10:00 am to 12 Noon.  All sessions virtual until further notice. 
June 11th 		July 9th			August 13th		September 10th
October 8th		November 12th	December 10th  
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