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Human Capital Management Collaboration Forum
May 19, 2020
Agenda 

10:00 – 10:05	Welcome, Participant Introductions, and Tech/Comms Check
			Terry Gerton, President and CEO, NAPA
Jason Briefel, Executive Director, SEA	
John Marshall, Founder and CEO, SSLC
			
10:05 – 10:15 	Open Floor: Impacts on HCM Operations from COVID-19

10:15 – 10:25	A Special Request from The Culture Working Group

10:25 – 10:40	Working Group Setup: A Focus on the Social Network
	Every challenge addressed by our working groups falls somewhere on a scale of technical complexity AND social complexity. This sets up a discussion on the important people who will impact and influence the efforts of the working groups. 

10:40 – 11:10	Breakout Group Time
Breakout into working groups for continued discussions
· Confirm co-leads (Gov/Industry) and “missing voices”
· Articulate outcomes 
· Identify key players in your area who may need to be engaged at some point

11:10 – 11:55	Group Debrief and Q&A
· Who are the important players within your area?
· What emerging outcomes are you excited about?
· What do you need that you don’t have right now in order to be successful?

11:55 – 12:00	Next Steps and Adjourn
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