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Shared Services Forum
For Agency Implementation Leaders
January 13, 2022

Agenda 

10:00		 	Welcome and Introductions
			Terry Gerton, President and CEO, NAPA	
John Marshall, Founder and CEO, SSLC
Bob Corsi, President, SEA 
			
10:05			Plan for Today   
			Sean Follin, Encounter Strategies 

10:10		 	Shared Services and the President’s Management Agenda 
Deirdre Harrison, Deputy Controller, Office of Federal Financial Management, OMB 

Panel Discussion: 
Byron Adkins, Director, Interior Business Center
Jim Sheire, QSMO Branch Chief, Cybersecurity Division, CISA, Department of Homeland Security 
Hans Jaeger, Chief Client Development Officer, YRCI 

11:00	“Step-Back” Case Study:  Go-to-Market Strategy for National Use Case & Solutions Library (NUCSL), a potential shared service 
Neil Chaudhry, Director, Federal AI Implementations, IT Modernization Centers of Excellence (CoE), GSA, 

11:45			Close and Adjourn  
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