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Shared Services Forum
April 13, 2023
Agenda
Welcome
Terry Gerton, President and CEO, NAPA
Greg Brooks, Executive Director, SEA
John Marshall, Founder & CEO, SSLC

Plan and Objectives for the Day
Sean Follin, Encounter Strategies

Fireside Chat: Management Reform in 118" Congress
Matthew Cornelius, Senior Professional Staff, US
Senate Committee on Homeland Security and
Governmental Affairs

Moderator: Dan Chenok, Executive Director, IBM
Center for the Business of Government

Financial Management QSMO Update

Bena Kluegel, FM QSMO, Bureau of the Fiscal Service
Steve Nulter, FM QSMO, Bureau of the Fiscal Service,
Department of the Treasury

Agency Spotlight: FEMA Financial Management
Modernization

Chris Kraft, Assistant Administrator, Financial Systems
Michael Nixon, Program Manager, FM Modernization,
Federal Emergency Management Agency

Close and Adjourn



