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Agenda

 HR QSMO Marketplace Launch
 HRLOB Standards Update
* Agency and SSP HR IT Modernization

* Industry Engagement and HR Workflow Automation
* HRIT Inventory 2023 Refresh
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We Have Launched the HR QSMO Marketplace!
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USDA National Finance Center
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for more information

Solutions Catalog
Treasury Shared Service Center

General Information
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m“ GEAPSB The National Finance Center (NFC) is  service provider for payroll, human resources, and insurance
HRLOB Products Implementation Playbook services. NFC's mission is to provide reliable,
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provide centralized payroll and personnel systems and a centralized voucher and invaice processing system
OPM HRS for USDA. NFC's business model has evolved over the last 50 years, and is a model for Federal Shared
Services offering various Human Resources, Payroll, and Insurance Services to the entire Federal
government, and modern data center hosting services. NFC leases office space from the National

Treasury Aeronautics and Space Administration (NASA), Michoud Assembly Facility in New Orleans, Louisiana, and
has an authorized staff of 500+ employees.
Market Intelligence Center +
Services
HR Line of Business (HRLOB) + Payroll/Personnel System (PPS) Solution
NFC's Payroll and Personnel System (PPS) is an NFC built and owned payroll and personnel system that
Communities of Practice + currently provides back-end payroll processing to more than 150 Federal entities and over 650,000 Federal
employees
OPM Data Portal + Human Resources Solution
An Oracle/PeopleSoft based Human Capital Management System comprised of an integrated suite of
commercial and Government-specific madules. EmpowHR is fully integrated with the NFC Payroll/Persannel
HR QSMO Partners + System [PPS), Manager Self-Service [MSS), ePerformance, and automated

workflow for HR.

Time and Attendance Solution
NFC currently offers two Web-based T&A tools that are interfaced with PPS: GowTA and Paychecks. Both

tools allow employees to input their own T&A data, saving HR organizations time and administrative cost

Data Analytics Solution

HRLOB Products
Implementation
Playbook
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Envisioning the HR QSMO Marketplace

OMB M-19-16 Requires QSMOs to...
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agency needs. « Gain market intelligence - A searchable Solutions Catalog of

validated offerings

« An Information Marketplace with
curated resources to assist with HR

* Learn about best practices
 Find useful reference

information Modernization and the move to shared
services
The Marketplace will provide an integrated portal for « An Insights Exchange covening
customers planning to upgrade or modernize human thought leaders with community to

share best practices in human
resources

capital management solutions
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HR QSMO Marketplace Live Demo
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HR QSMO Marketplace Provider Vetting Process

* HQ QSMO continues to establish processes that will:

o Perform objective, vetting and validation of Commercial Service Providers (CSPs) that is
comparable to the approach provided for FSPs

o Enable the HR QSMO to serve as a neutral broker that aids IT acquisition decision making
o Support collaboration and engagement with industry stakeholders, CSPs and OMB

o Leverage Human Capital Category Management (HCCM) guiding principles and ensure
that CSPs meet category management principles for the HR QSMO marketplace

o Provide updates on the timeline for onboarding CSPs, as they become available
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Creating a Consistent Federal Employee Experience

WHAT

HOW

- U.S. Office of
= Personnel Management

L Governance and Authoritative Sources
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Governance dictates the federal employee
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U.S. Office of
Personnel Management

HCBRM 4.0

The Human Capital Business Reference Model (HCBRM) functional framework defines Federal Human
Capital Management. This map represents the 16 Functions and 50 Sub-functions in the HC lifecycle.
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OPM writes policy; Agencies provide services (either internally or via a service provider)
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Human Capital Information Model (HCIM)

DATA REGISTRY

A comprehensive catalog of data elements
relating to the Federal Human Capital landscape

’ ECOSYSTEM
‘ SCHEMA
‘ = < | Logical groupings of Registry
data elements for a particular
XXX ’ message or transaction
XXX .
DOMAIN XXX MESSAGE XYZ
VALUES XXX
Lists of possible
values for v m % ‘
particular Registry FORM XYZ 0 ’
data elements ‘
(.
< SYSTEMS & FORMS
MAPPING
A map of all systems and forms which
" include Registry data elements
s ,PM e Management Visit OPM.gov for the HCIM products

HR Quality Services Management Office HRQSMO@opm.gov 9


mailto:HRQSMO@opm.gov
https://www.opm.gov/services-for-agencies/hr-line-of-business/human-capital-information-model-hcim/

HR IT Modernization Project Support

Several HR IT Modernization projects underway across agencies and SSPs

Agencies and SSPs are actively engaging HR QSMO to support their HR IT initiatives

Agencies are finding value in:
o Coordinated engagement with supplier community
o Strategic funding guidance and support

Agencies are committing to
o Standards adoption
o Sharing of solutions, artifacts, lessons learned

HR QSMO is working to:
o Help agencies adopt and leverage HRLOB standards
o Build baseline set of common Federal HR IT Requirements

o Help Industry Partners understand, leverage, adopt, and embed standards into their
offerings
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HC Workflow Automation CoP

Federal Agency
Engagement

Monthly meetings, member demos,
agency 1:1s, business process
working groups, Document Library,
and cross & inter-agency
collaborations reduce federal silos
and ignite information gathering

and sharing
s o
Standardized Federalized
Data Processes
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Industry Partner
Engagement

External stakeholder
management and federal
implementation working

groups enable leveraging and
aligning products to business
standards

e
3’

Aligned Technology

»

Federal Leveraging of
Shareable Workflows

Improved Federal Human
Resource Service Delivery (HRSD)
by accelerating the deployment of
standardized human capital
workflows

=

Workflow Marketplace
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