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Shared Services Forum
for Agency Implementation Leaders
Thursday, September 10, 2020
10:00 am to 12:05 pm
Virtual Participation Only
(See Zoom link, dial-in and help details in transmittal email) 

Agenda 

10:00 am	Introductions and Plan for Today

[bookmark: _Hlk39844262]10:05	Agency Spotlight: Reimagining Executive Resources Project  
	Heather Dieguez, Acting Director of Executive Resources, Office of the CHCO, Department of Housing & Urban Development 

10:35	Industry Case Study: GDIT Shared Services 
	Tammy Kness, Chief Human Resources Officer, GDIT
Kristie Grinnell, Global CIO & Chief Supply Chain Officer, GDIT
		 
11:15 	Transforming Governance of Federal Human Capital Management
Steve Goodrich, CEO, The Center for Organizational Excellence 

12:05 pm	Wrap-up and Adjourn  
  

2020 Forum Schedule -- Mark Your Calendars!
The Forum meets virtually from 10:00 am to 12 Noon on the 2nd Thursday of each month. 
Next dates:	October 8th	    November 12th         December 10th  


image1.jpg
NATIONAL ACADEMY OF
PUBLIC ADMINISTRATION

) | 4




image2.png
IIIIIIIIIIIIIIIIIII




image3.png
EXECUTIVES
ASSOCIATION

‘ SENIOR





