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Working Forward Forum
Thursday, June 16, 2022
Agenda 
11:00 

Welcome and Introductions
Terry Gerton, President and CEO, NAPA

Greg Brooks, Executive Director, SEA


John Marshall, Founder and CEO, SSLC 
 11:05

Skills Based Hiring 


Facilitated group discussion – Jason Briefel, SEA 
· What comes to mind when you hear the term ‘skills-based hiring’?
· What does your agency know right now about the skills of its current workforce?
· How does your agency predict and anticipate future skills needs?
· What barriers exist to agencies implementing skills-based hiring?
· What opportunities exist for agencies to implement skills-based hiring?
· What positive examples do we have for agencies who have done skills-based hiring?

· How do you see the nexus between skills-based hiring and talent management?
12:00  
Working Forward Forum Direction
· Where do we go from here?  
12:25

Wrap Up and Next Steps

12:30
 
Adjourn
