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HR QSMO Forum
“Step Back” Review of Design Session Outcomes
September 29, 2022
Agenda 

10:00		Welcome and Introductions
		Terry Gerton, President and CEO, NAPA
Greg Brooks, Executive Director, SEA 	
John Marshall, Founder and CEO, SSLC
			
10:05		Objectives and Plan for Today   
		Regina Perkins, The Clearing 

10:10 		HR QSMO Objectives and Design Session Outcomes 
Steve Krauss, Director, Civilian HR Transactions Quality Service Management Office (HR QSMO), US Office of Personnel Management 

10:25		Clarifying Questions from Audience 
		
10:35		Introduction of Industry Panel
		David Spinale, Director of Program Services, YRCI 
Janet Clement, CEO, Jefferson Consulting Group
Melissa Wojciak, Vice President, Government Relations, Monster

10:40		Benefits Discussion
· What specific best practices, research, and analytics offer greatest potential for customer value/benefit? 
· How might these tools complement PMA workforce objectives?
· What other benefits might be undervalued or missing? 

11:05		Features Discussion
· How could CoP’s be organized? How would industry participate? 
· What does the government need to know about the future of integrated/interoperable solutions? 
· What are the implications of organizing around the HCBRM to industry? 



11:30		Metrics Discussion
· How should “usability of the marketplace” be defined and measured?  
· What’s the best way to measure provider and solution performance? 
· Aside from those previously identified (e.g., site utilization, customer satisfaction, cost avoidance, cost per employee, transaction quality, timeliness, accuracy), what other issues should metrics address?    

11:55		Summary of Today’s Insights
		Steve Krauss, HR QSMO 

12:00 		Adjourn 
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