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AT A GLANCE
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Serving more than
100,000 public
servants across mor
than 100 Government
agencies
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VI TSAL

shared services

~500
employees

—
1,500,000 annua
transactions

Overall service
accuracy and
timeliness of

99.9% Overall service
satisfaction

of 94%

OUR KEY SERVICES
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HUMAN PAYROLL & LEARNING TRAVEL FINANCE SERVICES
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CENTRAL AGENCY FOR
CORPORATE SHARED SERVICES

ROBOTICS AND AUTOMATION LEAD FOF
CORPORATE & ADMIN SERVICES



OUR STAKEHOLDERS

VITALinteracts mostly with our Servicet I NIi R ah#l Elnanceteams, with some direct
Public Service Officers | interactions with public officers, e.g. signingof letter of appointment, scholarship/ training
deeds,claimsrelatedenquiries etc.

Service Partners

I
Public Agencies served by VITAL : l Ministries Statutory Boards Organs of State |
. | I
) e e e -/
gy = =

( . . A
Central Agency for é v I TAAAL Robotics & Automation Lead |
Corporate Shared SerwceI LI for Corporate & Admin |
g y/

PolicyOpsTech Nexu@ @

m&' ) 5 I| Vendors, Industry

Partners L/ GOVTECH || Bodies, Academia, etn%.
_K _

Policy / System Owners Non-public sector partners
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Departments and Organs of States (Slide 2 of 2)

SINGAPORE
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SAFEGUARDING EVERY DAY
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Statutory Boards (Slide 1 of 2)
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The VITAL Story
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Stages of Growth

Aggregation for N /
economies of scale Q":B\ |

MILESTONES




Stages of Growth

Standardisation
& streamlining
for |mproved
efficiency  :

Digitalisation & W ,
adopﬂon of robotics

. ANV i and automation
- . (R&A) for better
| : productivity

MILESTONES

f

2015 . 2018



Stages of Growth

MILESTONES

Transformation
expanded role a
Central Agency
R&A Lead—
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PUTTI NG I T ALL

Vision A globally recognized

T OGE T HEIRIE

leader in corporate shared services

©

Mission To transform and deliver corporate shared services for
__________________________________ the Singapore Public Service
) y_ )
o2e = "
PEOPLE PLATFORM PARTNERS
Resizereskilland Strengthensystems Expand and
reshapex L ¢! [ Q& andstructuresto Odzf GAQGFGS xL¢! [ Q
Strategic Pillars workforce to make VITAL an ecosystem of
empower effectiveopstech partnersto
employesto corporate services catalyseand
create value for innovation facilitate corporate
stakeholders. platform. services
transformation
acrosswoG
Values @ Visionary Innovation Teamwork Agility Leadership
Public Service Values <> Integrity Service Excellence
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Tech In our
3 Strategic
Pillars




RECAP: THE FUTURE

CLOUD FIRST

Aligned with Whole-of-Govt
direction to draw on Cloud
capabilities & solutions as
part of wider transformation.

Py

)

LEVERAGING
CENTRAL PLATFORMS

Leveraging Go v T e Stan@ssd
Products Suite, Data Science &
Central Al products, SG Tech
Stack and bulk tenders to
expedite delivery.

EXPLORATION LEARNING FROM
. o THOUGHT LEADERS
Exploiting emerging digital,
data and automation Actively seeking to learn and
technology to reinvent _ implement best practices from
VI TA L®_S serviece leading organisations in the
business model. private and public sector to VITAL.

Source:The Singapore Story, VI TALOGOs Automation Journey

VITAL Shared Services Presentation October 2021 14



What does it mean for VITAL to become a Platform?

VITAL Is a corporate servicespolicy-ops-tech
OET 1T 1 Oderdredl dtaffed by VITALites
equippedwith the right skills, knowledge and
attitudes, working closelywith public and non-

public sector partners to create value for our
stakeholders

15



A Plattorm f or ¢

FUNCTIONAL NON/-PUBLIC

LEADERS &: VIT)\AAL SECTOR
AGENCIES shared services  PARTNERS




Enhancing VI T A RPAsSetup To Cloud Native Platform

Localised RPA Setup
Individual Product Installation

No Orchestrator
(i.e. RPA control centre)

x

Studio &
Attended Robot

ey

Of ficersd Laptop/ Dec

Orchestrator N
coxm— L
-

Virtual Machine Unattended
Bots

Connected and monitored by the
Orchestrator in the Server room

|

Studio / Attended Robot

Y s I o

Of ficerso

Laptop

Centralised RPA Cloud Native Setup
Automation Suite

R A :
«°y Build / Manage

Q Discover

U Orchestrator

i Automation U Test Manager
Hub U Automation Ops

E V Task Capture || U Al Center
“0: V Task Mining
@ Engage V' Document
Understanding
U Action V Computer Vision
Center |} 5
V Apps




Benefits

A Centralised Delivery of Corporate Shared Services

A Enable Compatibility and Compliance

A Enable Agility and Tech Exploration

A Reap Economies

of Scale and Lower Barriers

A Facilitate  Monitoring

18



<=8 Robert Enslin (He/Him) - 1st
%%~ Co-CEO UiPath
Ooh-®

( :e I ltral I I Ifrastrl I ‘ tl I re Like ERP in the '90s, the internet in the 2000s, and the
cloud in the teens, #automation-fueled transformation
is a game changer for this era.

4 . . . At our #UiPathFORWARD 5 t, cust lik
ALt aut oma tfuelrah transformation TSI s Lui, Chief Executive of VITAL (Ministry of
Finance), James Furlong, VP of Supply Chain
Management & Projects at PUMA Group, and Sidney
. Madison Prescott, MBA, Global Head of Intelligent
Aut ti t Spotif ke about the t i ti |
a game changer for this er a| T e
with UiPath.

v
f h b 2 2 For example, at VITAL, Singapore Public Service's
A Learn rO m t e eSt p raCtI CeS I n central agency for corporate shared services,
automation has been the core of the organization’s
digital roadmap since 2017. Today, they employ over
. 100,000 people across 100 agencies and plan to give

prlvate SeCtor each employee "instant access to standardized, ready-
to-deploy robots and solutions.” Their growing number
of citizen developers have been hard at work creating
automations within the agency and have improved

A Open to Work Wlth a” SUitabIe productivity by 66%.

This is just one example of how automation is shifting
from a tool to a way of operating and a way of

1 i ting — maki k joyable f
vendors/technologies e s iy i e o e

UiPath FORWARD.




Building a Robust Ecosystem of Partners




Fr o nPrdcessors |
of Transact

Change is a constant in VITAL and as we continuously evolve

¢t o Corporate
Professionals

21



Specialist Diploma in Data Analytics

Programme 4 modulesspread over pproximately5 months

8 days of classroom learning and 2 consultation sessions (30 mins per session) for each module

Data
Programming Visualisation

for Analytics and
’ Storytelling Modules

Data Descriptive
Wrangling Analytics

264 hours

22
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Uplifting and Upskillingour People 23



Certificate in Data Analytics

Programme5 short courseghat culminate into a ZayData Hackathorover approximatelyl months

2-day selfpacedonline learning for Mathematics course
3-day classroom learning and 1 consultation session (30 mins) for each of the remaining course

: Mathematics
Data Storytelling for Data

& Design Analytics

Programming
for Analytics

Data
Hackathon

Data Business (2-Day)

Visualisation Concept &
Primer Insights

Courses

126 hours

24



Robotics 220
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Al - Enabled

Recruitment
Pilot




Putting it all together

Al Recruitment Tech Plilot

7

HR Policy Owne

(
|
!

O A Case In Point

27



Background

Current Recruitment Landscape

=

Pressureto recruit faster and better quality

candidates
A War for talent has never been fiercer
A Fastest offer wins

Hire andforget

A No centrally managed database of
past/unsuccessful applications (which is an
untapped pool of candidates for WOG agencies)

A Only look at candidates who have applied to a job

Do
Do

Happening in silos and lack technology

adoption

A Lack of common database to facilitate information
exchange across agencies

A Underutilisation of technology to facilitate the
recruitment process and derive at the best match
efficiently

VITSL

shared services

What recruiters want in an Apowered system

Seamless
communications

with stakeholders Personalize

Dashboards to experience for
ensure accurate candidates House a central
applicant database

tracking

28



T h e

1. Job Posting

Posting on Careers@govT
HRP and Cumulus recruitment
portal

2. Shortlisting

Finding the right candidate by
manually combing through
applications and resumes

3. Surface Resume

Shortlisted resumes are often
passed to line managers for
further evaluation

Recruiter] s Jour

4. Interviews

Candidate undergoes various
rounds of interview with
different stakeholders

5. Screening

Conducting security,
background and referral
checks

6. Offer

Offer and negotiation of
contract

29



T h e

2. Shortlisting

Finding the right candidate by
manually combing through
applications and resumes

3. Surface Resume
Shortlisted resumes are often
passed to line managers for
further evaluation

Recruiter]s

4. Interviews

Candidate undergoes various
rounds of interview with
different stakeholders

5. Screening

Conducting security,
background and referral
checks

Pali

A Shortlisting ranges from
hours to days to complete
due to sheer number of
applicants

A Tedious to track and update

ecpf kfcngu"uvcku"qpk
separate tools (e.g. another

ATS / sharepoint /excel)

O

e'e A Lengthy and manual checks

A Coordination with
candidates and
stakeholders for interview

and clearance process

J

30



The Jobseeker] s Jour

Create Account Job Search BESU ME

ol [FIREY D Apply search B I —
Gov filters I

On Cumulust Read JD and * ok k kK
Workday Recruitment submit application

Walit
Continuously

check for updates
in HRP/Cumulus

Offer/Reject

Interview

Accept/reject on Prepare for
HRP/Cumulus and assessment and
signing of letter of Interviews
appointment if accept

31



The

01

Lack of Clarity

Unclear
application
status and
timelines
Unclear
reasons why
they have been
rejected

Jobseeker|] s Pali

1.

02

Uncertainty

Unsure if
they are a
good match
Unsure if
they are
considered
for other
Suitable
positions

+ » R
+ RESUME

r 1.0 6.8 6 ¢

VI
+

np
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VITAL Rising To The Occasion AAgLe

A Agenciedacesimilarchallenges; the needto do more with lessresources
A Demandof variousdepartmentsandinitiativesneedto be prioritised
A Naturallyadverseto transitingto sharedservices

A Downsizingf agenciesvorkforce

A Reductionin agenciebudget

A
Il

A VITAlfacessimilarchallengeshoweverwe sawtechnologyasa meansto that end

A + L ¢ lcylt@&iof innovation and experimentation helps foster an environment ...
wherewe are opento trying andfailing

A Embarkedn severalpilots with an objectiveto streamlinework processes

A Conductedilots for Al (XOPA)

33



VI TAL]L s Arti fi1ci1 al | nt VITSL

Recruitment Pilot

AVITAlembarkedon a pilot in Dec21
A Tilldate, we have12 agencieonboard
A Objectiveisto createa seamlessecruitmentshortlistingand selectionprocessusingAl

XOPAOs Sol uti1 on

// Jobs \\ // Applications \\ // Assessments \\
=

A Pushjobs to job portals A Screen,score, rank with A XOPAROOMis used for
andLinkedin Al basedon CVrelevance assessmentsand video
loyalty & performance interviews
A Import resumesfrom job
portals& Linkedin A Recommend candidates A Canbe administeredto all
from talent pool candidateswith one click
A Manage applications in
oneplace Al I v RA RiashbSaitis A Cognitive and textual
updated to show if they analyticswith Al
A Createand nurture talent are being shortlisted for
pool for future vacancies other positions A Inclusive hiring  with

masking of pers

\\K // \\K // \\details %




Al - Driven Recruitment VITSL

shared services

1. Al Driven Metrics

To complement holistic decision making

2. Al Retargettin
©® 9 9

Al also recommends from talent pool

Candidate ] IEIED o . S A Pipeline suggested Candidates  Self Sourcing #ReadyToWork Profiles
andidate ] 0 5 YEARS EXPERIENGE CV SOURCE: RECRUITER

v Retevance (x) 8;?;:302?“9 fat o

] © Recrutor Scroening Shared For Approval (2] 6 '| O sc reening (61)
stavimy o shortlisted (0)

Missing Skiis(4]} a -

[er—— Applications On-hold [ KIV Rejected (o)

“ NS Nordies 49 candidates from your talent pool are suitable for this role

Provicde feedbock on Al Scores (
segiieorion £ 80034 TREASURY & MARKETS - TRADE ANALYST 08 SEMIOR EXECUTIVEEXECUTIVE |
Candidate 2 oss COMPANY: VITAL

@ B YEARS [DXPERIDNGE CV SOURCE FICRUITIR

3 jobs appled

£ Recruitor Sgroen
] Shared For Apgeoval (0]

Missing g Skits(d)

. , >
Extract of a research officer role — Complementary scoring from video interviews

Candidate Response: Feedback:
Communlcat
Transcript
My strengths e oy crestl aoag ty. | feal that worta arnate be or eop 1 ihe arkat ends 804 10 De Creative enough Lo thenk of sffective
ays 1o It prody hat t I I !
N " k {13 ) I | i )
)
Emotion Overview Language Overview
thtud
Analytics! a2
Anger Confident
Fear
Sadness
Perscn
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DPA A - — oaratieiPowe N

X(PA®

NOW WITH

"
ONA apap s
A 2 |0Db de e]i[e o
A cate pre PE 0 quesltio 0 analda
A A 2 A g Candidate SO 0 DO
A Provide sala 2CO enaatio

Overall integration ofChatGPT https://vimeo.com/822 :
Demo ofthe ChatGPDn X0PAhttps://vimeo.com/x0paai/xOpaandchatgpt

PrashSundaraman
CountryManager Singapore

36



https://vimeo.com/822630426
https://vimeo.com/x0paai/x0paandchatgpt
mailto:Prash@x0pa.com

Benefits

Reduction in processing time

for shortlisting

A Al scoresare immediately reflected
on adashboard

ARecruiters can see how many
candidatesarein the pipeline

A Seamlesslashboardeporting

A Shorterwaiting time for jobseekers

Time Taken
300 264

Processing time Processing time
before XOPA after XOPA

® Time Taken

Performing recruitment on

the fly

AAI recruitment systemis reaktime
andscorescandidatesasthey apply
A Systemis available24 hrs 7 daysa
week and easily accessible on
multiple devices ¢ need not be

limited to only performingon office
laptops

Xor

The World’s Most
Objective Hiring
(2] virtual Hybrid Assessments BRI

VITSL

shared services

Candidate distribution by Experience Range

Here you can see the candidates distribution by work experience

Experience

Job Distribution by Qualification

Here you can see the jobs distribution by qualification

{ ONBSyak2da 2F - nt! Qa RI
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Benefits VITLL

Enhancing the recruitment experience

A Customizedmessagesand notifications for candidates ... B I
at different stagesalongthe recruitmentprocess P e

Hybrid Assessment Enabled

AEnhancinghe image of public serviceq to be seenas e -

Enabled

the choiceemployer

S L
B & &

Screenshot of the ability to customized communication templates

PCILYTEGH NIC

Service
College

Sueee (I Enterprise

SINGAPORE

Workforce
POLYTECHN IE

Singapore

XOPA is Al Verify certifiec* e @s ))le S DBS

AXOPAhasbeencertified by IMDAon 3 components Enterprise
ABusineswiability and sustainability Singapore
A Al ethic principles
A Innovationand growth of product
AThroughL a 5 !rigdérous assessmentn the form of submitting P&L statements, conductingreference
checkson clientsandassessingtrategicoutcomes XOPAmanagedo attain Al Verify status

38



VITSL

shared services

Al Governance Testing Framework & Toolkit

A Launched by Si n g a p tMDA& @nd PDPC*to promote transparency on the use of Al.

A Verifies the performance of an Al system against the d e v e | o mlaimsd @ad with
respect to internationally accepted Al ethics principles (e.g. from EUand OECD).

AIndependent  third-party verification to help companies assess Al solutions'
performance and trustworthiness.

A Standardized assessment framework that covers the technical robustness, fairness,
ethics, and explainability of Al solutions.

A Companies that participate inthe program can use the Al Verify mark to demonstrate
Implementation of responsible Al in an objective and verifiable manner .

A XOPA isthe firstand the only HRtech company to have achieved the Al Verify status
for ethical, responsible and explainable Al.

*IMDA: Infocomm Media Development Authority PDPC: Personal Data Protection Commission



