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Project	Summary

Kick	Off:	February	2023
Government	Sponsor:	Steve	Krauss,	Director	HR	QSMO	/	HR	LOB
Industry	Chair:	Jd	Walter,	Jefferson	Consulting	Group
Project:

• Genesis:	HR	QSMO	presented	design	session	findings	at	a	SSLC-NAPA-SEA	Forum	in	September	
2022	that	stimulated	discussion	about	the	need	for	the	federal	human	resources	(HR)	community	
to	leverage	a	common	set	of	modernization	return	on	investment	factors.	That	led	to	establishing	
an	SSLC	project	to	‘create	a	playbook	to	assist	government	leaders	in	preparing	winning	business	
case	justifications	for	HR	modernization	investment.’

• Working	Group:	Meeting	twice	a	month	during	the	Spring	2023,	the	working	group	identified	a	
large	variety	of	potential	benefits	[ROIs]	that	may	serve	as	the	justification	for	modernization	
activities.	Additional	discussions	framed	the	playbook’s	structure,	and	identified	sources	for	
additional,	amplifying	content.

• Playbook:	Once	the	template	was	designed,	the	lion’s	share	of	the	work	was	in	content	
development,	editing	and	refinement	of	the	benefits.	Additional	considerations	included:
• Sources	of	funding
• The	cost	of	not	modernizing
• Standards	adoption



Sample	Outcome



Next	Steps

• Playbook	is	currently	undergoing	a	White	Glove	review	by	both	Industry	and	Government	
stakeholders.
• Evaluating	for	completeness,	usefulness	and	usability.

• Final	publication	is	targeted	for	mid	January	2024.
• Beyond	Publication:

• Promote	awareness	and	usage	via	government	and	industry	forums.
• Identify	small	agency(s)	or	sub-component(s)	to	conduct	a	pilot.
• Design	a	workshop	for	government	participants,	facilitated	by	industry	representatives	to	learn	

about	the	playbook	and	create	a	rough	draft	of	a	modernization	business	case.
• Revise	the	playbook,	as	necessary.

• As	pilots	are	conducted	adjust	the	playbook	based	on	lessons	learned.
• As	workshops	are	conducted	incorporate	resulting	business	cases	as	examples.	
• As	other	playbooks	are	developed	align	and	cross	reference.


