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Chairman's Corner

Working Together We Can Make Shared Services A Reality

By Steve Goodrich

For better or worse the BIG bill has passed, and it is time to focus on
improving the performance of government programs. One such approach is
the consolidation of common services using a shared services operating and
business model. This has been talked about in the federal government for
well over 40 years while other governments and the private sector have done
it and realized its benefits. It’s time to act.

Most large organizations have seen the value of shared services and since
the federal government is larger than all others the opportunity for improved
service, reduced duplication, reduced cost, improved processes and
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improved quality is astounding.  It’s proven, and if others have done it, so can
the federal government. With the right resources, advanced technologies, and
an expert approach that are already available, it can be a reality.

Since the agendas of Administrations often ebb and flow around such
management practices, we need the efforts of both Congress and the
Administration to make this a reality. SSLC has been working with Congress
and the Administration to make the consolidation of common services a
reality. Our proposed approach is to (1) make shared services mandatory, (2)
establish a strong governance capacity, (3) develop the most effective
operating and business model and (4) transform government. We have the
draft legislation written and we are working to make this a reality.  We want
the government to adopt best practice, implement a new business and
operating model, and take the best of what industry has to offer, all with a
defined ROI.

Thank you to all the wonderful disciples out there. Working together we can
make this a reality.  We invite you all to offer your continued thoughts, talent,
and time to make it happen. We call on Congress to move quickly to start the
ball rolling.  As one person who has worked this for almost 40 years, I look
forward to making it a reality very soon.

 

SSLC Advisory Board Expands!

We’re pleased to announce the addition of six new members to SSLC’s
Advisory Board.  All six are superstars in the Federal management reform
community and “true believers” who have made landmark contributions to
advancing government shared services.

Glenn Davidson recently retired as an executive consultant in Deloitte’s
public sector practice. Over a 40+ year career, Glenn has been widely
recognized for industry-leading expertise in all aspects of human capital
management and their modernization in a shared services environment.
 Glenn previously held leadership positions in the Federal practices of
Accenture and KPMG and served as Chief of Staff to the Governor of
Virginia.  Glenn may be best known in our community for his service as a
Presidential Executive Fellow and Executive Director of Enterprise Services
for the US Department of Commerce where he was responsible for planning,
designing, building and running the first cabinet department-level, multi-
function, shared services operation in the Federal Government. 

 

Mark Forman serves as Chief Strategy Officer at Amida Technology
Solutions where he tracks and integrates trends in data and AI into the



company’s strategy and offerings.  Mark may be best known in our community
for his service as the first Federal CIO appointed in the George W. Bush
Administration where he launched the Administration’s “E-Government” and
shared services initiatives as part of the President’s Management Agenda.
 His 30+ year career has featured leadership roles in the consulting practices
of IBM, Unisys, and KPMG and as a senior advisor to the Chairman of the US
Senate Committee on Governmental Affairs.

 

 

Suzette Kent is a global business transformation executive who served as

the Federal CIO from 2018 until July of 2020 where she, together with former

GSA Administrator Emily Murphy, designed and led the “Sharing Quality

Services” cross agency priority (CAP-Goal) initiative.  Her career has included

leadership roles ranging from partner at Accenture and EY to managing

director at JP Morgan.  She is a strategic advisor to many companies,

national security firms, and multiple emerging AI companies, and serves on

the boards of a bank and a public university and develops emerging

technology educational content for public company boards.

 

Dave Mader is a distinguished shared services leader with extensive
experience in government and industry.  He previously served as chief
strategy officer for the civilian sector in Deloitte Consulting government and
public service practice.  Earlier in his career, Dave served as Controller of the
Office of Management and Budget (OMB) where he championed a re-
energized shared services initiative as part of the Obama Administration’s
President’s Management Agenda.  Dave also previously served as Senior
Vice President in Booz Allen Hamilton’s Federal consulting practice and as an
executive at IRS where he led an internal shared services transformation. 

 



 

Emily Murphy is a Senior Fellow in the School of Business at George Mason
University’s Center for Government Contracting.  She is a leading expert in
government contracting and has held several leadership roles in the Federal
Government, most recently as Administrator of General Services
Administration where she, together with former Federal CIO, Suzette Kent,
designed and led the “Sharing Quality Services” cross agency priority (CAP-
Goal) initiative.  Earlier in her career, she served in procurement policy and
leadership roles for the House of Representatives, including as Counsel and
Professional Staff Member to the Committee on Armed Services and Senior
Counsel and Policy Director for the Committee on Small Business.

 

 

Robert Shea is Chief Executive Officer of the GovNavigators public affairs
firm.  With over 25 years of experience in the Federal environment, Robert
previously served in leadership roles in Grant Thornton’s Federal consulting
practice, and as Associate Director of the Office of Management and Budget
where he led OMB’s program performance initiatives as part of the Bush
Administration’s President’s Management Agenda. He has also served as an
appointed Member of the US Commission for Evidence-based Policymaking
and as Counsel to the Senate Committee on Governmental Affairs.  

 

 

More information including full bios on all eleven new and veteran Advisory
Board members can be found at the SSLC website: Shared Services Now 

Welcome aboard Glenn, Mark, Suzette, Dave, Emily and Robert! 
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SSLC Releases Updated Transformation Proposal  

SSLC has released a slightly revised version of the transformation proposal
originally released last December.  The revised proposal includes three high
value, low risk proof-of-concept projects addressing financial management
functions. These projects can be implemented immediately and produce
important efficiency and performance gains to validate the shared services
model: (1) Consolidate fraud and improper payments as a service model; (2)
Consolidate non-CFO Act agencies and migrating to core operations; and (3)
Establish a centralized loan and loan guarantee program management
capability.  These projects are described in greater detail in the revised
proposal posted on the SSLC website.

 

SSLC-GW Education Program and Shared Services Summit
Postponed to 2026

After two successful years collaborating in the delivery of an executive
education program on shared services concepts and operations, SSLC and
the Trachtenberg School of Public Policy and Public Administration at George
Washington University have decided to postpone our 2025 offering until
2026.  In the months ahead we will work together to redesign the program to
better align with the Administration’s agenda relating to government efficiency
and the use of shared services as a toolset for consolidating common
services.

For similar reasons, 2025 will be the first year since 2016 that SSLC has not
convened our annual Shared Services Summit.  This year’s event, originally
planned for Fall 2025, will also be postponed to 2026 to allow more time to
redesign and align with the Administration’s soon-to-be-announced
management agenda. 

Stay tuned -- more information will be forthcoming about these events in the
months ahead.   

 

Capstone Project

SSLC recently collaborated with the School of Public Policy at the University
of Maryland in a “Capstone” project that explored performance metrics for
shared services. 

A group of UMD undergraduate students, with support from SSLC leaders,
explored useful metrics, other indicators, and analyses for shared services.
Their report, developed through research of existing frameworks and case
studies, client conversations, and expert interviews explores how shared
services are currently being deployed in Federal agencies and how their
performance can be more effectively managed.  By identifying core
performance indicator categories, assessing implementation barriers, and
offering actionable recommendations, the report aimed to support more
strategic, data-informed adoption of shared services across government.

https://sharedservicesnow.app.neoncrm.com/track//servlet/DisplayLink?orgId=sharedservicesnow&emailId=60a472d27b827cfb2dae7da9c1351aa16m045340260a&&linkId=35436&targetUrl=https://sharedservicesnow.org/wp-content/uploads/2025/07/SSLC-Proposal-for-Transforming-Government-Operations-7-13-25.pdf
https://sharedservicesnow.app.neoncrm.com/track//servlet/DisplayLink?orgId=sharedservicesnow&emailId=60a472d27b827cfb2dae7da9c1351aa16m045340260a&&linkId=35434&targetUrl=https://sharedservicesnow.org/wp-content/uploads/2025/07/UMD_Capstone_Shared-Services_-Final-Report_June_2025.pdf


This Capstone project helped members of the client team in two ways. First, it
helped us develop our own thinking and knowledge. Second, it produced a
report that can serve as a useful foundation to accelerate and amplify
appropriate, productive adoption of shared services in government. The
current Federal leadership has called for increasing efficiencies, lowering
costs, and reducing duplication by leveraging shared services and private
sector innovation and investment. This stronger emphasis, combined with this
UMD work that advances thinking about measurement in decision-making,
can help accelerate shared services and investments in a smart way.   

SSLC members are invited to offer suggestions about to how to use this work
to institute a lasting shared services data and decision-making framework that
encompasses most instances today and continually improves future
government use of shared services. How can SSLC members and others find
ways to move forward faster to realize the full potential of shared services in a
continually improving way with minimal problems? For example, should there
be a set of default metrics, analyses, public reporting, and reporting
frequencies that shared services buyers, and sellers use? Let us know if you
want to get involved in this effort!

CAPSTONE PROJECT

 

Upcoming Events – Fall Forum Lineup

The Shared Services Forum and Working Forward Forum will both stand
down for the month of August while many government and industry
professionals take leave for vacation.  We’ll return after Labor Day and finish
the year with a series of outstanding programs, starting in September and
October with the following (topics and speakers tentative and subject to
change):

 

September 11th 

Shared Services Forum, 10:00 am to 12:00 pm 

Improving Efficiency in the Department of Defense: Suzane Leopoldi-Nichols,
Dave Walker, Stan Soloway (former members of the Defense Business
Board) 

IT Services in a Statewide Shared Services Environment: Amanda Crawford, CIO,
State of Texas


September 18th 

Working Forward Form, 11:00 am to 12:30 pm

Working Capital Funds – Challenges and Opportunities: Panel of government
shared services leaders to be announced  

Financial Management Feeder Systems: The Last Mile of FM Shared
Services Transformation

Mark Forman, SSLC Advisory Board and former Federal CIO, OMB 

Dave Mader, SSLC Advisory Board and former Controller, OMB 
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Other speakers to be announced  


October 9th 

Shared Services Forum, 10:00 am to 12:00 pm 

Government Efficiency and Shared Services

Larry Allen, GSA Associate Administrator, Government-wide Policy 

How AI is Transforming Shared Services Delivery

Speakers to be announced

 

October 16th 

Working Forward Forum, 11:00 am to 12:30 pm 

How AI is Transforming HR Shared Services (continued from October 9th)

Speakers to be announced

 

Follow Us

Stay up to date on the latest news from SSLC by following us on our social
media channels. Connect with us today!
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