
 
 
 

 
 

 

 

 
 

Shared Services Forum  
April 10, 2025 
Virtual Format   

 
Agenda 

 
10:00  Welcome  

Joe Mitchell, Director of Strategic Initiatives and International 
Programs, NAPA  
Josh Bailes, SSLC Board Member and Vice President, Groundswell 

 
10:05  Global Insights in Shared Services Implementation 

Barbara Hodge, Global Editor, SSON Research & Analytics, Shared 
Services and Outsourcing Network (SSON)  
 

10:50   Grants QSMO Update   
Andrea Sampanis, Director, Grants Quality Service Management 
Office, Department of Health and Human Services 
John Miklozek, Customer Engagement Lead, Office of Grants, 
Department of Health and Human Services   

 
11:30   Close and Adjourn   
 
 
 
 


