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Shared Services Forum  
September 11, 2025 

Virtual Format   
Agenda 

10:00 Welcome   
Joe Mitchell, Director of Strategic Initiatives and 
International Programs, NAPA 
  

Melody Bell, SEA Board and Deputy Director, Environmental 
Management Consolidated Business Center, Department of 
Energy  
 

Steve Goodrich, Chairman, SSLC Board of Directors    
 
10:05 Agenda and Objectives for the Day 
  Steve Goodrich, Host and Moderator for Today’s Program  
 
10:10 Defense Modernization Challenges  

Suzanne Leopoldi-Nichols, Global Business Services 
Executive 
Stan Soloway, President and CEO, Celero Strategies, LLC 
David M. Walker, former Comptroller General of the United 
States 

 
10:55  Innovation in Shared Services Delivery in the State of Texas  

Amanda Crawford, Chief Information Officer, State of Texas 
Dale Richardson, Chief Operations Officer, Texas 
Department of Information Resources 
 

11:40  Close and Adjourn   


