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History of IOT
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* Created in 2005 by Governor Mitch Daniels

e Goal was to consolidate all IT Services across Executive Branch
Agencies

 Elected officials can choose to use our services
e Consolidation started in 2005

* Consolidated all Infrastructure, but the majority of
applications remain in the agencies



|OT Structure
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*State CIO — Warren Lennard (April 2025)

*Four Verticals
*Operations : COO- Jeff Allen
*Security: CISO- Hemant Jain
* Enterprise Architecture: CTO — Dave Fox
* Administration: CAO — Kevin Wilson
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|OT Shared Services
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* 100% Charge Back
 https://www.in.gov/iot/files/IOT-Services-Catalog.pdf
* Around 100 Different Products

* Desktop as a Service (Seat)

* End User

* Security Baseline

* Network
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* Labor

e Software Licenses
 Hardware Costs

* Depreciation
 SWCAP

* Overhead

CDP
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e Labor

e Software Licenses

 Microsoft
e Okta

e SWCAP
 Overhead
*CDP



Security Baseline

Powering a State that Works

* Labor

e Software Licenses
 Hardware Costs

* Depreciation

* Overhead
 SWCAP

CDP



Network

Powering a State that Works

* Labor

e Software Licenses
 Hardware Costs

* Depreciation

* Overhead
 SWCAP

CDP



Pros / Cons

10T

Indiana Office of Technology

Powering a State that Works

Pros

* Works well with mature products
* Spreads costs across all state agencies
* Ability to leverage state buying power

Cons

* Hard to introduce new offerings
* If usage of a product decreases rates go up



Budget Challenges

Powering a State that Works

* Budget Cuts
* Revenue Forecast
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* Questions?



