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Chairman's Corner

Fall Update

By Steve Goodrich, Chairman of the Board, SSLC

We were busy over the summer at SSLC primarily addressing our legislative
proposal with many Hill and OMB meetings taking place. Like many of you,
the shutdown slowed our roll a bit. I am excited to say we are making
headway moving toward sponsorship and adoption. In addition, OMB and
Treasury have been busy planning financial management shared services
initiatives, and OPM on human resources. Departments of Transportation and
Interior are looking to consolidate common services, as are some parts of
HHS.

https://sharedservicesnow.app.neoncrm.com/track//servlet/DisplayLink?orgId=sharedservicesnow&emailId=4b49900eb9576f1d66ea72b96dafb8984m57876124b4&&linkId=38513&targetUrl=https://api.neonemails.com/emails/content/50KlvtmqltryKnl9sfG6KBTh-lPTlrWO5bOfB4GU6VU=


I say this to show that for the first time in over 40 years, our government is
starting to adopt and address the real opportunity associated with
consolidating common services using shared services operating and business
models. Cost savings, improved services, improved effectiveness and
efficiency, reduction of duplicative systems, improved data, process, and
policy, etc. SSLC fully supports these shared service initiatives and
recognizes the role Congress must play to ensure a systemic and consistent
solution is provided government wide.

As you have heard me say, many other federal governments and 85% of
fortune 500 companies have adopted a shared services model with 25-45% in
cost savings, dramatically improved services, mission contribution,
streamlined procurement processes, and more. They now have the capacity
for performance and outcome measures and demonstrate their speed to
value for their respective organizations. I invite all of you to join me in dialog
and the pursuits of a more efficient and effective government.

To elevate the discussion SSLC is planning a planning a major conference
next Spring entitled, “Driving Government Efficiency: Delivering Measurable
Results,” where we plan on accelerating the initiative and engaging all of you
who care so deeply (see more information on this conference below). We
hope you can join us. Please reach out to info@sharedservicesnow.org if you
want more information about how you can participate.

And to all of you who wish to engage in dialog with me about the future of
government efficiency and effectiveness, please reach out to me at:
stevegoodrich@sharedserevicesnow.org.

 

Welcome to New SSLC Board Members! 

We’re pleased to announce that KPMG and ServiceNow have joined the
SSLC community at the Executive Sponsor level.  Taking seats on the SSLC
Board of Directors will be Lou Heinzer, a Principal and Federal Human Capital
Leader in KPMG’s Federal consulting practice, and Tim Enright, Federal
Business Operations Leader with ServiceNow.  Lou has been an important
leader in the government- industry community from his previous practice
leadership roles with Deloitte and Ernst & Young.  Same for Tim through over
20 years in leadership roles delivering technology solutions to government
clients in the defense, civilian, and intelligence sectors. Their voices will be
welcome value adds to the SSLC Board.  Welcome aboard, Tim and Lou! 

 

Tim Enright 
Federal Business

mailto:info@sharedservicesnow.org
mailto:stevegoodrich@sharedserevicesnow.org


Operations Leader

Lou Heinzer

Principal and 


Federal Human Capital Leader

 

More information including full bios can be found at the SSLC website:
Shared Services Now 

 

SSLC Leaders In the News  

SSLC Advisory Board member, Robert Shea, has received The George
Graham Award for Exceptional Service to the National Academy of Public
Administration.  Robert joins a distinguished group of legendary NAPA
leaders in the equivalent of the NAPA Hall of Fame. Congratulations, Robert -
- we’re honored to have you on SSLC’s leadership team! 


 

SSLC Board Chair Steve Goodrich and Founder/CEO John Marshall have
been making the rounds in the local media recently and getting good
airplay. Government Executive recently published their op-ed discussing
advantages offered by shared service models over centralized models in
consolidating common services. 

https://sharedservicesnow.app.neoncrm.com/track//servlet/DisplayLink?orgId=sharedservicesnow&emailId=4b49900eb9576f1d66ea72b96dafb8984m57876124b4&&linkId=38507&targetUrl=https://sharedservicesnow.org/#team
https://sharedservicesnow.app.neoncrm.com/track//servlet/DisplayLink?orgId=sharedservicesnow&emailId=4b49900eb9576f1d66ea72b96dafb8984m57876124b4&&linkId=38514&targetUrl=https://www.govexec.com/management/2025/09/centralization-might-not-be-best-model-delivering-common-government-services/407831/?oref=ge-featured-river-top


Steve recently published a think piece on  what comes next after DOGE in
Federal News Radio, and Steve and John tag-teamed a discussion with
Advisory Board member, Robert Shea, and Adam Hughes on episode 127 of
GovNavigators on their weekly podcast also featured on Fed News
Radio. Steve and John have also released a new white paper discussing
“Why Legislation is Necessary” to accelerate shared services implementation.
Lots of food for thought from our fearless leaders! 

 

Spring 2026 Government Efficiency Conference – A Call to
Action!

Our Spring 2026 conference, “Driving Government Efficiency, Delivering
Measurable Results,” is now set for March 5, 2026, at the George Washington
University conference center.   A special policy roundtable will also be held at

GW on February 5th to frame the policy discussion for the main conference.  

This year’s conference will be unlike our previous “Shared Services
Summits.”  SSLC is partnering with seven other academic and good
government groups -- AGA, Citizens Against Government Waste (CAGW),
the Data Foundation, the National Academy of Public Administration (NAPA),
the Senior Executives Association (SEA), the Trachtenberg School of Public
Policy and Public Administration at GW and the College of Business,
Innovation, Leadership and Technology at Marymount University – to
leverage our collective influence in delivering a call to action to government
leaders to take bolder and more decisive action to transform government.
 SSLC and our partners, together with government and industry leaders
participating as speakers, expect to attract a high-level audience and deliver a
powerful message to mobilize support for accelerated implementation on the
ground in the agencies. 

OMB Deputy Director for Management, Eric Ueland, has accepted our
invitation to keynote (pending agency ethics approval).  More speakers will be
announced, and a registration link will be made available in the weeks ahead.
Mark your calendars and keep an eye out for more information coming soon!
    

Forum Programs Returning Soon! 

The government shutdown forced cancellation of our monthly Shared
Services Forum and Working Forward Forum programs in October and
November, but we’re ramping back up with a great lineup of speakers
addressing important topics in the months ahead, including:   

AI Enabled HR Service Delivery
FM QSMO Update
Reimagining Government Procurement for Agentic AI Shared Services
Financial Feeder Systems – The “Last Mile” In FM Transformation
Envisioning the Future of Grants Shared Services  
Data As a Shared Service
Government-wide Improper Payments/Fraud, Waste & Abuse Shared
Service

https://sharedservicesnow.app.neoncrm.com/track//servlet/DisplayLink?orgId=sharedservicesnow&emailId=4b49900eb9576f1d66ea72b96dafb8984m57876124b4&&linkId=38503&targetUrl=https://federalnewsnetwork.com/commentary/2025/09/should-doge-continue-its-efforts-toward-government-efficiency/
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https://sharedservicesnow.app.neoncrm.com/track//servlet/DisplayLink?orgId=sharedservicesnow&emailId=4b49900eb9576f1d66ea72b96dafb8984m57876124b4&&linkId=38502&targetUrl=https://sharedservicesnow.org/wp-content/uploads/2025/10/SSLC_WhitePaper_WhyLegislationIsNecesary_October_2025.pdf


Announcements with full details will be sent to the SSLC distribution list closer
to the program dates.  If you’re not on our list, please create an account for
yourself here:  Shared Services Now.

SSLC-GW Executive Education Program -- On Track for June
2026 Return!   

Plans are underway to bring back our popular executive education program
for shared services professionals in June 2026.   This timing will allow us to
align teaching content with the President’s Management Agenda and key
insights and take-aways from the Spring 2026 Government Efficiency
Conference.  We are honored to be partnering again with the Trachtenberg
School of Public Policy and Public Administration at George Washington
University in bringing this program back to the government-industry
community. This year we’re planning to expand our reach more broadly into
the state-local government and industry communities.  More information to
follow in the months ahead.   

 

New SSON Report: Optimizing Services with AI-Based
Orchestration

Our friends at the Shared Services and Outsourcing Network have released
an insightful new report.  As they see it, the question facing global business
services leaders is not whether the GBS model is sustainable, but how it must
continue to evolve to remain future proof. Business leaders increasingly
expect more than efficiency: they want agility, resilience, and the ability to
deliver business outcomes that directly support growth.  Against this
backdrop, artificial intelligence – particularly in the form of AI orchestration –
offers a powerful opportunity.  See SSON report at link below:


LINK TO REPORT

 

Capstone Project - Call for Volunteers

SSLC is launching a new government-industry working group to review and
develop implementation recommendations offered in an impressive report on
shared services performance management. 

Shared Services: Final Report published by the Capstone Project of the
School of Public Policy at the University of Maryland.  The Capstone Project
was spearheaded by former President of the Volcker Alliance and OMB
Associate Director for Performance Improvement, Shelley Metzembaum.  The
working group is open to any SSLC members and government leaders
wishing to participate.  If you’d like to volunteer or learn more, please contact:
Info@SharedServicesNow.org

 

CAPSTONE PROJECT
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Follow Us

Stay up to date on the latest news from SSLC by following us on our social
media channels. Connect with us today!
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