
DRAFT AGENDA  (as of January 18, 2026)

Session Speakers
Call to Action –  
Opening Remarks

Conference Co-conveners: AGA; Citizens Against Government Waste (CAGW); Data Foundation; 
Trachtenberg School of Public Policy and Public Administration, George Washington University; 
College of Business, Innovation, Leadership and Technology, Marymount University; National 
Academy of Public Administration (NAPA); Senior Executives Association (SEA); and Shared 
Services Leadership Coalition (SSLC). 

Congressional Keynote Senator Rand Paul, Chairman, Committee on Homeland Security and Governmental Affairs 
(confirmed) 

Administration Keynote Eric Ueland, Deputy Director for Management, Office of Management and Budget  
(confirmed, pending ethics clearance)

Deputy Secretary Panel INVITED SPEAKERS:
• Mike Faulkender – former Deputy Secretary, Department of Treasury (confirmed)
• Mike Rigas – Deputy Secretary for Management, Department of State (confirmed)
• David Castillo – CFO, Department of Labor (accepted pending ethics clearance)
• Scott Kupor – Director, Office of Personnel Management (invited)

Congressional Voices Members of Senate Committee on Homeland Security & Governmental Affairs and House 
Committee on Oversight and Reform (invited)

Government Consolidation  
Initiatives

INVITED SPEAKERS: 
• Larry Allen – Associate Administrator, Office of Government-wide Policy, GSA (accepted 

pending clearance)
• Don Bauer – HR IT Leader, Office of Personnel Management (invited)
• Matt Garber – Deputy Fiscal Assistant Secretary, Treasury (invited) 
• Others to be announced

Policy Roundtable  
Recommendations 

SPEAKERS:
• Dave Lebryk – former Fiscal Assistant Secretary, Department of Treasury (confirmed)
• Dave Mader – former Controller, Office of Federal Financial Management, Office Management    

and Budget (confirmed)
• Stephen Billy – Senior Advisor, Office of Management and Budget (invited)

Best Practices and Results  
from Industry Leaders

SPEAKER:
• Global Business Services Leader, Fortune 500 Company 

Success Stories from  
the States   

INVITED SPEAKERS: 
• Dale Richardson, Chief Operating Officer and Sally Ward, Deputy Chief Operating Officer, 

Shared Technology Services, Texas Department of Information Resources (confirmed)

Harnessing the Power of 
Data for Consolidated  
Services

SPEAKERS: 
• Nick Hart – President, The Data Foundation
• Other speakers to be announced

Call to Action SPEAKER: 
Steve Goodrich – Chairman of the Board, Shared Services Leadership Coalition

Happy Hour/Networking Happy Hour/Networking


