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Driving Efficiency In Government by Consolidating
and Modernizing Common Services Makes Sense
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The sharing of common services should be
a priority for every federal agency.”
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The time is right to leverage commercial best
practices and minimize duplication of efforts
across government. Implementing shared
services to increase standardization, while
reducing costs, should be a “no-brainer!
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Eighty-five percent of Fortune 500 corporations
and governments around the world have moved
to shared service models for delivery of common
services. The average cost savings in industry are
25%-40%. It's time for the Federal Government

to take bold action to realize the significant
benefits of common services consolidation.
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Shared services is a proven 'best practice’
for driving efficiency and cost reduction that is
ripe for broader implementation across the
Federal Government.

. | SENIOR
i\ /: EXECUTIVES
*rx x| ASSOCIATION

Shared services is an important
toolset for modernizing government with
promise to significantly improve efficiency

and cost-effectiveness in delivery of common
services across the Executive Branch.
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The impact of government waste in back-
office operations, such as human resources and
payroll, is significant and far-reaching. These
functions consume a substantial portion of the
federal budget, often at the expense of mission-

critical priorities like national defense and border
security. By empowering shared service providers,

potential cost savings are significant.
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Shared services and shared data standards have the potential to drive stronger efficiencies,
support visibility, and improve the impact of government functions to the benefit of
decision-makers and society.


https://www.techceocouncil.org/clientuploads/reports/TCC_Productivity,_Innovation_&_Efficiency_WEB.pdf
https://sharedservicesnow.org/wp-content/uploads/2024/12/SSLC-Proposal-for-Transforming-Government-Operations-12-17-24.pdf
https://www.cagw.org/thewastewatcher/adopting-shared-services-would-drive-efficiency

