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Working	Forward	Forum		
July	23,	2026	
Virtual	Format			

	
Agenda	

	
10:00												Welcome		 	 	

Joe	Mitchell,	Senior	Advisor	for	Strategy	to	the	President	and	CEO,	
National	Academy	of	Public	Administration	(NAPA)		
John	Marshall,	Shared	Services	Leadership	Coalition	(SSLC)	Founder	
&	CEO		
Dr.	Michelle	Sutter,	Executive	Director,	Senior	Executives	Association	
(SEA)	

	
10:03												Agenda	and	Objectives	for	the	Day	

Dr.	Michelle	Sutter,	Host	and	Moderator	
	
10:10													Featured	Presentation:	Classification	Rules	Everything	Around	Me	

Gabe	Menchaca,	Senior	Policy	Analyst	at	the	Niskanen	Center's	State	
Capacity	Initiative,	where	he	focuses	on	civil	service	reform	and	
federal	workforce	issues.	He	previously	served	in	the	Office	of	
Management	and	Budget	and	has	also	held	leadership	roles	at	the	
Partnership	for	Public	Service	and	in	government	consulting.	He	
holds	a	B.A.	in	Political	Science	from	American	University.	

	
11:00												Moderated	Executive	Discussion	
																						Moderator:	Dr.	Michelle	Sutter	
																						•	Traci	DiMartini,	Former	CHCO,	IRS	
																						•	Gail	Lovelace,	Former	CHCO,	GSA	
	
11:20													Audience	Q&A	(Time	Permitting)	
	
11:27												Close	and	Adjourn	
	


